CONTACT

[ Linkedin Profile

@ cascadiamg.com

colleen@cascadiamg.com

SKILL PROFILE

Exit and Succession Planning
Turnarounds and Restructures

Executive Interim [ Fractional Mgmt
Corporate & Non-Profit Governance
Master and Strategic Planning
Operations & Process Improvement
Stakeholder Facilitation and Engagement
Communications & Change Mgmt

CERTIFICATIONS

{2 Certified Exit Planning Advisor (EPI)

£2 Lean & Project Management (PMI)

Q TTI Assessment Certification

Q. John Maxwell Leadership
Certification

COMMUNITY LEADERSHIP

Montana Ambassadors
(Treasurer, Ambassador of the Year)

57 Better Business Bureau serving Great
West & Pacific (Regional Board &
Intenational Council Leadership)

5'z Community Leadership Roles in
Multiple Lending, Econonmic
Development, Chamber, Commerce,
Philanthropic, Health & Human
Services, Main Street, Youth, Senior,
Disabled, Tourism, and International
Orgnaizations

COLLEEN RUDIO

SENIOR MANAGEMENT & EXIT PLANNING CONSULTANT
CO-FOUNDER, CEO, CEPA

OVERVIEW

Colleen serves as a visionary architect, meticulously reviewing,
designing, and facilitating the development of plans that extend
far beyond immediate goals. Her focus lies in ensuring long-term
sustainability and adaptability, embracing a philosophy of
continuous improvement and innovation. Having navigated
interim C-level and executive leadership positions in both private
and public sectors, at local, state, and international levels, Colleen
brings a wealth of practical knowledge to any project.

Colleen focuses her expertise with clients in the areas of Exit
Planning, interim CEO/ED and CSO roles, strategic growth planning,
Restructures and Turnarounds, and non-profit and association
leadership.

Colleen’s experience in economic, organizational, and community
capacity development, emerges as a driving force in strategy,
execution and organizational sustainability. With over 30 years of
expertise spanning various industries and organizational sizes, her
Butte roots have instilled an unyielding work ethic and a profound
dedication to the state of Montana.

TTI ASSESSMENT

Colleen’s TTI assessment reveals her to
be ainnovator with a natural ability to
persuade others to engage with her.
Bringing a powerful blend of drive and
influence, Colleen is instrumental in
propelling projects forward and
engaging stakeholders. On a team,
she is the go-to for initiating bold
strategies, driving decisive progress,
and generating enthusiasm for new
directions. She cares deeply for
community and teams, and her
passion for helping organizations
thrive is evident to everyone she meets.

UNIQUE ABILITIES

A highly driven and decisive leader, Colleen is known for her ability
to cut through complexity and deliver impactful results. She thrives
on challenge and consistently drives initiatives forward with a clear
vision and unwavering focus. She excels at developing winning
strategies and fostering critical collaboration, ensuring engagement
across teams to drive initiatives forward with a clear vision and
unwavering focus. With her infectious energy and generous spirit,
Colleen is a masterful leader, mentor, and speaker.

N\
Q"' TTI SUCCESS INSIGHTS

Learn more about
TTI Assessments.
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