
TTI ASSESSMENT

CONTACT

Chris' TTI assessment reveals her to be 
highly patient, intuitive, and detailed-
oriented.  She posses the unique ability 
to respectfully and patiently ask 
meaningful questions in order to get the 
critical, complete information necessary 
to perform her tasks.  A collaborative 
team member, she responds to 
challenges in a soft yet definitive 
manner.  She values data-driven 
decision making, quality work, and the 
need to ensure options are researched 
prior to taking final action.    

SKILL PROFILE

chris@cascadiamg.com

OVERVIEW

TOP INDUSTRY EXPERTISE
Retail & E-commerce 
Construction & Trades Groups
Healthcare & Physician Groups
Nonprofit Organizations 
Manufacturing 
Professional Service Firms 
Technology & MSPs
Energy & Utility
Government & Public Sector 

CHRIS BURT
PARTNER AND SENIOR CONSULTANT 

LinkedIn Profile

cascadiamg.com

Chris Burt is a seasoned financial operations leader with more 
than 20 years of experience spanning bookkeeping, payroll 
administration, tax and year-end preparation, retail 
management, and team leadership. As a Partner at Cascadia 
Management Group, she leads a high-performing team that 
delivers reliable, accurate, and compliant bookkeeping and 
payroll services to small businesses and organizations across the 
nonprofit, private, and public sectors.

With a strong foundation in training, systems implementation, 
and process optimization, Chris is recognized for her ability to 
streamline back-office operations and align financial practices 
with organizational goals. Her approach integrates technical 
precision with strategic foresight, helping clients build scalable 
and sustainable financial systems.

Her career began in retail, where she spent nearly two decades 
managing multi-store operations, large teams, and complex 
inventory and sales environments. This hands-on experience 
honed her skills in performance management, customer service 
excellence, and operational efficiency—principles she continues 
to apply in her financial services work today.

Clients and colleagues alike appreciate her ability to create 
structure, consistency, and accountability through the smart use 
of systems and technology. Her talent for uniting people, 
processes, and platforms makes her a trusted advisor and valued 
partner to leadership teams and third-party providers alike.
Known for her collaborative style, transparency, and commitment 
to quality, Chris brings a profit-minded perspective and an 
unwavering dedication to delivering results. Her leadership 
ensures that clients’ core financial functions are not only well-
managed but also positioned for long-term success.  

Learn more about 
TTI Success Insights 

Assessments.

Bookkeeping & Payroll Processing
Financial Statement Preparation
Financial Reporting & Presentation 
Accounts Payable & Receivable
Staff Hiring, Training & Management
Inventory & Retail Operations
Customer Experience Optimization
Tax Compliance & Filing
Software Implementation
Process & Workflow Development 
Strategic Sales & Marketing
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